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The Sustainability Action Fund (SAF) is a Concordia
University fee-levy granting organization based out
of Concordia University that offers funding and
support for student-led projects that address
sustainability issues, including but not limited to:
social justice, sustainable infrastructure, food
systems, community-building, waste education,
and health. 

The SAF provides significant financial support to a
diversity of projects with an active effort to
empower the Concordia community and develop a
culture of sustainability
on campus and beyond.

A B O U T  U S
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To make Concordia University, a living
model and laboratory for healthy, just
and sustainable communities.

Vision

Values Accountability01

Learning02

Collaboration03

Build a culture of sustainability at
Concordia University by enabling,
supporting and financing student-driven
initiatives that collaboratively tackle
interconnected environmental, social
and economic sustainability issues.

Mission

Sustainability04
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Strategic Directions
Improve support and resourcesfor projects
with long term impacts.

01

02

03

Increase the accessibility, education and
engagement with social sustainability at
Concordia.

Enhance the resilience of the SAF.

04 Strengthen support and accountability for
student
involvement in community initiatives.
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O U R  T E A M

Duha Elordi
Project Coordinator

Iqbal Hussain
Finance Coordinator

Mai Pradhan
Communications
Coordinator

Ayan Yusuf
Executive Director
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P R O J E C T S  A N A L Y T I C S
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P R O J E C T S  A N A L Y T I C S
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P R O J E C T S  A N A L Y T I C S
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The Sustainability Research Awards
Program is a scholarship series that aims
to recognize Concordia students who are
working towards sustain able change on
campus through their coursework or
research.

This year we had a pause on our winter
application period and only recieved two
applications for the fall, for which both
applicants were accepted for their
outstanding research. 
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PhD, Individualized Program in Fine Arts

Project:
Mapping the Cracks: A serious game for making sense
of homelessness 

R E S E A R C H  A W A R D S

M O H A M M A D  A B D A L R E Z A -
Z A D E H

PhD Candidate for Gina Cody School of Engineering and
Coding

Project:
Sustainable Energy Solutions for Campus Buildings

E M A D  F A K H I M I
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The partnership between the Sustainability Action Fund (SAF) and the Office
of Sustainability (OoS) was centred on co-funding the Living Labs Program.
Both organizations committed to contributing $40,000 annually, for a
combined total of $80,000 per year. 

The OoS disbursed their portion in two installments of $20,000 each fiscal
year. SAF was responsible for managing the disbursement of these funds and
frequently set out to allocate and disburse project funds before receiving the
corresponding agreed-upon and committed payments from the university.
This arrangement was understood and agreed upon by the OoS, which had
representation on our board of directors.

During the Fall 2023 and Winter 2024 semesters, exceptionally atypical
delays in receiving our fee levy payments from Concordia University led SAF
to request an advance payment of $20,000 from the OoS to reimburse
projects that had already been allocated funding. This early request
prompted the OoS to review the specifics of the partnership contract and the
management of SLLFP funds. SAF cooperated with these inquiries, and
diverging accounts of the total remaining in the SLLFP fund became
apparent. Despite a collaborative attempt to resolve the discrepancies
internally, with the help of the OoS’ active seat on SAF’s board throughout
the duration of the partnership, no consensus was reached. As a result, the
OoS moved to withhold the remaining $20,000 pending the completion of a
financial audit of SAF.

Office of Sustainability

Cash-flow Turbulence in Fall 2023/ Winter 2024

PARTNERSHIPS
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In light of the confusion surrounding the financing of the Living Labs Program
and the ongoing cash flow issues exacerbated by the university's fee-levy
disbursement schedule, SAF and the OoS jointly decided to close applications
for the Winter 2024 semester, with no set date for reopening. These financial
turbulences were further compounded by Concordia’s troubling statements
about budget deficits and projected cuts due to rising student tuition fees and
declining enrolment. 

During this period, we also learned that the OoS would not be renewing the
Living Labs Coordinator contract, leading to the dissolution of the position.
This decision raised concerns about Concordia’s future involvement in the
program. As we continue ongoing discussions with the OoS, the status and
future of the Living Labs Program, as well as our partnership, remain
uncertain.

PARTNERSHIPS

Living Labs

The audit is being conducted by the university’s internal audit department
and there is no charge for their services. For any questions about using
internal Audit services, please refer to the Policy on the Internal Audit
Function, which outlines its mandate and powers as an independent and
objective assurance and consulting provider. The final results of the audit are
still pending.

Audit Results (Pending Completion)

https://www.concordia.ca/content/dam/common/docs/policies/official-policies/BD-13.pdf
https://www.concordia.ca/content/dam/common/docs/policies/official-policies/BD-13.pdf
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This year the Sustainability Action Fund partnered with
Sustainable Concordia to fund four workshops, each
hosted by various skilled and talented facilitators in
different streams of sustainability for Sustain’Alive 2024

S U S T A I N ’ A L I V E
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C O M M I T T E E  U P D A T E S
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Concordia University

www.safconcordia.ca
Website

Sustainability
Action Fund

T H A N K  Y O U
2023-2024


